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The need for the Climate Change Gender Action Plan (CCGAP)
Pakistan is a signatory to the Paris Agreement on Climate Change 2016and ever since has been an 
active member of the agreement.  It indicates thewillingness and commitment of the countryto work 
towards a cleaner and safer world and making steady efforts to address gender considerations on 
the issue to meet its international obligations under the United Nations Framework Convention on 
Climate Change (UNFCCC).

The core purpose of the Climate Change Gender Action Plan is to enable and integrate gender 
considerations into policies, programs, and strategies associated with climate change and to offer 
equal options and opportunities of participation to women in responding to climate change.  It also 
intends to offer facilitation in granting access to, participate in, and gain an advantage of climate 
change initiatives being taken by the climate-related institutions.

Pakistan is engaged as a key partner in disaster management and climate change adaptation 
initiatives with the international support and sustenance offered by the global climate institutions. 
However, there is a growing need to give more attention to improvingclimate adaptation 
procedures and implementation mechanisms in AJ&K

Azad Jammu and Kashmir Climate Gender Action Plan requires support and help from all the 
relevant stakeholders to safeguard gender representation in climate related policies. Pilot projects 
should be made including capacity building to engage women exclusively.

About this CCGAP
The updated NationalClimate Change Policy (NCCP) of 2021, which also applies to AJ&K, is an 
important document with a key objective of gender-sensitive adaptation, thus focusing on the 
underprivileged and vulnerable segments of society. 

The CCGAP Azad Jammu and Kashmir is developed through a series of wide-ranging discussions 
with representatives of government bodies, ministries and focal departments, civil society leaders, 
gender specialists, and relevant experts, including a group of crucial stakeholders.

Based on NCCP, our study focuses on galvanizing climate action across five main tracks, each 
covering a significant area aligned with the NCCP.

1. Disaster Risk Reduction
2. Forests 
3. Water and Sanitation
4. Food Security
5. Energy and Transport

Each of these sections gives an in-depth summary on gender-related concerns and priorities. This 
study underscores a comprehensive assessment and achievable targets for gender-inclusive 
progress. It also highlights pertinent institutional frameworks and strategies to fight against the 
negative impacts of climate and explores pathways for gender-responsive policy implementation 
for AJ&K.
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The area under forest department of AJ&K covers a significant por�on, cons�tu�ng 42.6 percent of the 

total geographical area, spanning approximately 0.567 million hectares. Of this 11.59 percent boasts an  

extensive area under actual forest comprising of thick forest patches of Deodar, Kail, Blue Pine, Silver  

Fir, and Chir, while an addi�onal 16.9 percent comprises of thinly wooded forests. The landscape is  

adorned by eight Na�onal Parks, including Deva Vatala, Ghamot, Gurez, Machiara, Pir Lasura, Poonch  

River Mahaseer, Toli Pir, and Panjal Mastan, alongside game reserves and wildlife sanctuaries. However,
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Forests

(Source: Departmetn of Forestry, Wildlife & Fisheries AJ&K
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deforesta�on remains a concern, with a loss of four hundred hectares documented between 
2001 and 2021.

The local populace, predominantly engaged in agriculture, livestock, and forestry, heavily relies on this  
ecosystem for sustenance. Notably, women play a crucial role in these ac�vi�es, encompassing  non-
�mber forest products and natural resource trade. However, women's involvement is o�en 
centered on lower-return products, while men control the exploita�on of high-value resources. 
Despite possessing specialized local knowledge, women's representa�on in these areas is dispropor�onately  
low. Structural inequali�es, including limited access to economic rights and resources, impede women's ac�ve 
engagement in forest management. Empowering women in the forests and biodiversity sectors can not only  
enhance their livelihood opportuni�es but also yield broader benefits such as food security, improved health,  
.
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and be�er educa�on access for families and communi�e
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1.

This brings us to the recommenda�on of Climate informa�on centers in disaster suscep�ble districts of 
Azad Jammu and Kashmir.

The CCGAP Azad Jammu and Kashmir proposes meaningful ac�vi�es in capacity building, training and 
educa�on for women, and access to relief, and self-help trainings in �mes of crisis.
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Dr. Syed Asif Hussain
Former Addi�onal Chief Secretary Development, 
Government of Azad Jammu and Kashmir (AJ&K)

“I have gone through the Climate Change Gender Ac�on Plan for Azad Jammu & Kashmir (AJ&K) prepared 

by the Centre for Peace, Development & Reforms (CPDR). I find it very well conceived and realis�cally 

aligned with the AJ&K Climate Change Policy and needs on ground. It addresses the cross-cu�ng challenges 

of Climate Change and Gender and Development in the area.  I would strongly recommend that the planners

and decision makers to use this document while planning the projects and interven�ons in AJ&K targeted

 towards DRR/DRM and GAD”.

Dr. Shafqat Munir Ahmad
Deputy Execu�ve Director (Policy)/Head Sustainability and 

Resilience Programme, Sustainable Development Policy Ins�tute

While all eyes are on the COP29 (November 2024) in Baku, Azerbaijan and beyond the COP process

 with a focus on climate finance, gender inclusive climate ac�on, and other commitments, the Centre 

for Peace, Development and Reforms (CPDR) has developed the 'Climate Change Gender Ac�on Plan 

for Azad Jammu and Kashmir (CCGAP). Pakistan's Na�onal Climate Gender Ac�on Plan reaches the 

conclusion that “women dispropor�onately bear the brunt of climate change impacts, facing greater 

risks of livelihood insecurity, ill health, poor educa�on outcomes and threats to personal safety, 

including gender-based violence”. The CCGAP 2024 through segregated data focusing on 

Azad Jammu and Kashmir along five key pillars: Disaster Risk Reduc�on, Forests, Water and Sanita�on, 

Food and Agriculture, and Energy and Transport has come up with the first tangible framework to 

address the brunt of climate change the women in AJK bear and capacita�ng them to prepare against 

disasters and can become part of the disaster response planning and implementa�on. 

The report provides a candid gender gap policy analysis and connects the impacts of climate change 

on women with social welfare and women development lens looking at their vulnerability to the 

clima�c hazards. The gender-inclusive CCGAP of AJK also discusses and analyses the damage to the 

cryosphere of AJK that is largely impac�ng water resources. The report links the voices of the women 

of AJK with that of the global women movements across the world for their rights and climate jus�ce 

and mainstreaming gender into policy domain. In line with global conven�ons on climate change, 

CCGAP adequately highlights how the women in AJK can play their role to promote nature-based 

solu�ons to the climate crisis, especially through adapta�on prac�ces, to achieve the goal of 

ecosystem restora�on.
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It is my privilege to introduce the pivotal "Climate Change Gender 
Ac�on Plan for Azad Jammu and Kashmir (AJ&K)." In light of the 
intensifying climate challenges, it is essen�al to recognize that the 
impacts of climate change dispropor�onately affect vulnerable 
popula�ons, especially women and marginalized groups. This 
comprehensive ac�on plan offers an in-depth analysis of the 
gendered dimensions of climate change in AJ&K and provides 
cri�cal recommenda�ons for fostering gender equity in climate
resilience efforts.

As we strive to build a climate-resilient future, it is impera�ve to 
ensure that our strategies are inclusive and empower both women 
and men to be ac�ve agents of change. This report calls upon 
policymakers, development partners, and all stakeholders to take 

decisive ac�on in addressing gender-responsive climate challenges and advancing sustainable 
development for AJ&K. Let us collec�vely commit to implemen�ng the insights of this plan and 
building a more equitable, resilient, and sustainable future for the region.

Miss Ayesha Khan is the Founder of Skyline Trading and CEO of Innova�ve Solu�ons 

Hub Pvt. Ltd., recognized for her entrepreneurial leadership with awards such as Woman 
Entrepreneur of the Year 2024 and the Inspiring Business Award in 2019. Miss Khan is also 
ac�vely involved with the Federa�on of Pakistan Chambers of Commerce and Industry 
(FPCCI).She serves as a Global Goodwill Ambassador for Pakistan (GGA) since 2017 and is the 
Chairperson of the Women Empowerment Commi�ee for the All Pakistan Exporters Associa�on 
(APCEA). Ayesha Khan is a passionate advocate for women's empowerment and educa�on. 
She established the first-ever girls' school in the Diamer region of Gilgit Bal�stan and played 
a pivotal role in uni�ng the Gilgit Bal�stan & Azad Jammu and Kashmir Chambers of Commerce. 
She has also contributed to peace-building efforts in Kashmir and is a published writer on 
environmental and women's issues.

Huzaifa Khan is a dedicated student of economics with a specialized 
focus on the impacts of climate change. Since 2023, Huzaifa has been 
working as a project coordinator and researcher with the Centre for Peace, 
evelopment, and Reforms (CPDR). In this role, Huzaifa has extensively 
engaged with a diverse range of stakeholders, including government officials, 
public representa�ves, and local communi�es. Through this involvement, 
Huzaifa has played a key role in ini�a�ves aimed at raising awareness 
about climate change and its socio-economic impacts. This report is a 
reflec�on of his commitment to addressing climate challenges through 
research, advocacy, and collabora�on
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